CLUB’S ANNUAL GENERAL MEETING
7™M OCTOBER 2020
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Motion 6 Motion Proposed by the General Committee
for Renovation of Old Clubhouse Project
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Referring to the result of the floor load test at the old Clubhouse by STS Engineering
Consultants Company Limited, the structural integrity assessment revealed the service live load
capability to be 91 kg/sg.m. in the service area which is substantially below acceptable
standard.
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As the level of structural damage accumulated over time is considered moderate to severe, the
building’s stability status Is below the legally required criteria for modern structures and
buildings. Aside from the decreasing strength of the general structural integrity, there are visible
problem signs that include extensive concrete cracks throughout the ceiling and support columns,
advanced erosion of reinforced steel framework sections, among others.
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In conclusion, the old Clubhouse is classified in “Moderate-Severe” degree of damage. In this
category, the current overall structure stability is lower than the standard requirement of
Ministerial Regulation.

Moreover, the Club has consulted with an engineering expert for the second opinion. The
recommendations are as follows:
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To limit the usage at the old Clubhouse and install the protection equipment at dangerous
Zones

To construct new Clubhouse to replace the old one, or

To repair the whole structure of the old Clubhouse before resuming usage if the Club
continues to use the old Clubhouse as usual
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Based on alarming evidence in such reports, the Club has limited the usage of the entire second
floor area since 15™ June 2020.

To ensure the safety of all members and staff which is a top priority, the General Committee
plans to temporarily close the old Clubhouse until further notice.
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Currently, the General Committee is preparing the relocation plan and timeframe for relocating all
the facilities at the old Clubhouse to the proposed locations.

Following the General Committee’s discussion, there are three alternative solutions of the project
as follows:
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Relocation Proposal Plan for Old Clubhouse

No. | The Existing Facilities S0Q.0ML Relocation Proposal SQ.ML
1% Floor
1 | Air Bar 15225 | Temporary Close -
2 | Verandah Bar 375 Combine all outlets into Wining Post
3 | Dining Room 283.75 E:ﬁphaﬁlﬂ?lrgg_ ﬁiitmrﬁ ::.'rf kitchen space. 440
4 | Spack Bar 150 New operation hours: 6:00 hrs. — 22:00 hrs.
5 | Bakery Shop 20 Move to Tea Room 87
6 | Foot Massage Foom 38 Move to Maintenance Storage 325
7 | Men’s Changing Room 2205 | Use at Swimming Pool / Sports Pavilion 140 /400
& | Ladies” Changing Foom 231 Use at Swimming Pool / Sports Pavilion 140/ 140
9 | Beauty Salon 325 Move to Big Clean Foom 325
10 | Main Kitchen 420 Setup Temporary Kitchen beside RSC building, 100
Fridge Foom Rental
11 | Relaxation Room 84 Temporary Close -
2ed Floor
1 | Men's Locker Room 100 Temporary Close by cancel monthly locker rental -
during construction
2 | O1d HRE Office 2574 | Close -
3 | Dance Sport Room 2184 | Temporary Close / Use at PRC Building -
4 | Upper Verandah 825 Temporary Close -
5 | Men’s Toilet 30 Use at ESC Building 690
6 | Ladies” Toilet 15 Use at RSC Building 420
7 | F&EB Office Banguet 86 Move to 3™ floor RSC Building behind Badminton 40
Courts
8 | Old Meeting Room 57 Use at Meeting Room I 60
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1. Minor Repair of the Old Clubhouse

Repairing the damaged structure to restore live load capability to 250 kg/sq.m. for the
required usage.

2. Major Repair Old Clubhouse

Repairing and strengthening the structure to achieve live load capability of 400 kg/sg.m.
as required by law.
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3. Construction of New Clubhouse
In order to construct a new Clubhouse, the Club has to study and prepare the design and scope of
work to assess the construction cost for further consideration.

Once a decision is made, the Club will work in details to propose an appropriate budget for Members’
approval.

This project is subject to consideration by Members.
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THE ROYAL BANGKOK SPORTS CLUB 1 Henri Dunant Street, Pathumwan Bangkok 10330, Thailand
Email sportsclub@rbsc.org Telephone +66 (0) 2028-7272

THE RBSC POLO CLUB 18 Soi Sanam Klee (Polo), Wireless Road, Pathumwan, Bangkok 10330 Thailand
Email poloclub@rbsc.org Telephone +66 (0) 2028-7272




